
CASE STUDIES <<<

At a time when many are looking to switch industries or try something 
different, we bring you first person accounts of the lives of entrepreneurs or 
senior executives, outlining a typical day in their business. Who knows, maybe 

the perfect idea is waiting for you. Read on and get inspired

6:00 am: Wake up to the sound of the 
morning, which is my alarm, followed 

by the refreshing but slightly loud noise of 
three young children.

6:15 am: Hastily serve the children breakfast 
before getting ready for work.

7:10 am: Drive my eldest daughter (aged 
four) to the Horizon School near Safa Park, 
whilst either talking about her day ahead or 
singing a random nursery rhyme.

7:45 am: After the school drop off, I switch 
on the radio whilst driving to the office, in 
a usually successful search for news or a 
discussion topic.

7:50 am: Considering the distance between 
my daughter’s school and my office, by this 
time I reach the office. This allows me an 
essential 40 minutes of quiet time to attend 
to e-mails and prepare for the day, before 
the troops arrive.

8.30 am: Coffees from our favourite 
coffee-shop arrive on time to kick off our 
team meeting, where customer mortgage 
cases, business activity, market and bank 
updates, plus working tasks and projects 
are discussed.

9:00 am: Distribution of incoming enquiries 
and leads to staff.

9:15am: Drive out to meet with one of our 
key business introducers (usually a real 
estate company) to discuss weekly market 
updates and offer face-to-face feedback on 
business introductions.

10:45 am: Return to the office and follow 
up on all mortgage cases I am looking over 
personally, and in turn relay the updates 
to clients.

11:45 am: Meet with a new prospect, 
banking partner or business introducer.

Established in 2006, Home Matters is a 
Dubai based mortgage consultancy that 
offers end-to-end support and guidance to 
investors and end-users for their property 
financing needs. Besides sourcing UAE 
mortgages, Home Matters offers Insurance, 
establishment of offshore company 
structures, estate planning (including UAE 
wills) and equity release services on existing 
property in Dubai and abroad.

JEAN-LUC DESBOIS, 
MANAGING DIRECTOR, HOME MATTERS

12:45 pm: Return to my desk to attend 
to a fresh batch of e-mails, and respond 
to new inquiries and follow up with pre-
qualified ones.

1:30 pm: If I am not at a lunch meeting, the 
afternoon bite is usually at my desk.

3:00 pm: I usually reserve this hour for 
internal matters and all strategy, marketing 
and compliance meetings with either a 
fellow director, head of marketing or our 
PR agency.

4:00 pm: I call this my hour of “problem 
solving” as I assist my team with 
anything that requires my attention with 
regards to banks, client cases and key 
business introducers.

5:00 pm: Review activity planners for the 
following day, prioritising key actions and 
delegate tasks.

5:30 pm: Catch up on any actions agreed 
with business introducers, staff or clients 
and shoot out those confirmation e-mails.

6:30 pm: Race home (within the speed 
limits of course) to catch 30 minutes with 
my 3 young children, before they go to bed. 
Reading them the bedtime story of the day 
and resisting the calls for encores.

7:15 pm: Usually drive to a final client 
meeting (often staged at their home in the 
evening to catch joint applicants together) 
or a very infrequent visit to the gym.

8.30 pm: Dinner time and the opportunity 
to unwind in front of the TV, whilst 
discretely sending e-mails via my BlackBerry.
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The Wave, Muscat is a 100% freehold development in Oman 
and a public-private venture valued at US$2.5 billion. A 
mixed-use community spread along 6 km of natural beach, 
it will comprise Oman’s first links golf course, designed by 
Greg Norman; a 300-berth marina; modern and spacious 
apartments and townhouses; water, beach and garden-view 
villas; and three luxury hotels. 

NICK SMITH, 
CEO, THE WAVE, MUSCAT

7:00am: The Wave offices are based right 
on the construction site and so, unless 

I am travelling or in an off-site meeting, 
every day begins in the office. It’s a brief 
20 minute drive from home for me, and 
on the way I listen to Oman Radio for the 
news and quizzes. 

The Wave is a massive mixed use 
scheme of residential, retail, commercial, 
hotels, golf course and marina on 260 
hectares, with now nearly 200 customers 
moved in. This means that each day 
cannot be completely planned ahead, I 
need to keep flexible in case a priority 
comes along, or a last minute visit from 
Oman or abroad. We are in the spotlight 

here as we are well known within the 
region so that can happen quite a lot, with 
not much notice. 

7:30 am: Typically, this is when my day 
starts and I like to spend the first part of 
the morning clearing and acting on e-
mails (the Blackberry keeps me in touch 
all the time but there are generally a few 
that need action). Urgent and important 
matters get dealt with straight away, 
however there is a need for an immediate 
cup of tea at this time. I always like to be 
up-to-date, with a clear desk-top if possible. 

10:00 am: Off to the first of my meetings 

the day. I normally have two-three 
meetings everyday; some are regular, 
others ad-hoc. 

11:30 am: Most of the team work side-
by-side in the project office with only the 
sales team based separately, but they are 
right next door in the sales centre which 
is on the beach so it’s great to pop over 
there and take in the view whilst getting 
the business update of the day. The offices 
are mostly open plan so a lot of informal 
conversation and interaction helps the 
business run. Customers are welcome at 
both the project office and the sales centre, 
and we encourage a lively atmosphere. This 
helps productivity and enjoyment. Happy 
personnel help to make happy customers.

1:00 pm: Lunch is usually a quickly 
grabbed snack at the in-house café, 
although a couple of days a week I go up 
to the local mall for a change of menu and 
scenery. A short break helps afternoon 
productivity, and I like to catch up on 
the papers. I do like to have an hour 
everyday to think of ideas to discuss with 
the team to move The Wave forward in a 
pioneering way.

4:00 pm: At least a couple of times a week I 
get out on site to see the build and marvel 
at how well it is executed in fairly harsh 
conditions. I like all the team to get out on 
site; it’s a great motivator and reality check, 
and they see the fruits of their labour. 

7:00 pm: Maybe twice a week I am invited to 
some form of evening function; business or 
quasi business. Last night was a dinner for 
ten — five Omani’s and five expats — some 
business discussion but mixed in with some 
light-hearted chat. Muscat is a close city 
and you are never far from someone you 
know, it’s friendly and inviting. Most people 
want progress, so much of the discussion is 
positive, and people like to help.

Other nights are spent at home with my 
wife, daughter and pets. We like to watch 
TV, chill out, and exercise where possible. 
It’s important to get a balance in life; work 
days are dedicated totally to work but then 
you need to take the time to spend with 
family and do the things that give you 
pleasure and re-charge you, so you are ready 
for the challenges of the next day.   
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Active PR and Marketing Communications 
Consultancy was founded in May 2003 and 
is located in Dubai Media City. Its mandate 
is to provide regional strategic public 
relations and marketing communications 
consultancy. Clients include Xerox, SITA, 
Belkin, SeaChange, Western Digital, 
Optoma, IFS, Axis Communications, and 
R&M. Active PR is also a full partner of the 
international PROI network and represents 
the Middle East region.

SAWSAN GHANEM, 
MANAGING DIRECTOR, ACTIVE PUBLIC RELATIONS 
& MARKETING COMMUNICATIONS CONSULTANCY

7:00am: My alarm goes off and I often 
hit the snooze button for an extra 10 

minutes of sleep (sometimes twice) as I am 
not one who goes to sleep early – never 
have been. This is followed by getting ready 
and standing in front of the wardrobe for 
some inspiration on what to wear that 
day. My choice is normally dictated by any 
meetings I may have later in the day or 
post work functions...and I take it from 
there. For me comfort is key as work hours 
are long and the outfit often needs to get 
me through day-to-evening activities, as 
I seldom get the chance to go back home 
and change. Breakfast is prepared by my 
thoughtful husband and business partner, 
and consists of a piece of toast with 
margarine and fresh orange juice, which 
I have whilst reading the newspaper. On 
the road by 9:00 am and if there are no 
meetings or errands, we drive straight to 
the office, to the primary start to the day 
– our favourite lattes from Costa (and it 
has to be Costa!), picked up by one of the 
team members.

9:45 am/10:00 am: From the minute I 
step in the office, it’s all go, go, go. After 
the first few minutes of early morning 
banter with the team and getting up to 
speed with any news, I get on to e-mail 

almost immediately, deal with what’s 
come in and note down important action 
points. I apply a philosophy, which is one 
upheld by the agency, that all e-mails 
need to be acknowledged and dealt with 
within 24 hours of receipt. I then go on 
to online newswires and catch up with 
the latest news and take note of any 
key ones that are relevant to our clients 
and share with them, with observations 
and recommendations. Then I open my 
TweetDeck and involve myself in the 
random discussions taking place, post a 
few comments, read media that I like to 
follow and I tend to monitor this through 
the day. I then plan my day loosely – as you 
never know what’s going to happen next 
– and split my time between various e-mail 
communications with clients, partners 
around the world; meeting with different 
team members to review PR activity, plans 
and initiatives for clients; and other issues 
relating to running the business. 

1:30 pm - 2:00 pm: Lunch is at my desk 
as I have a lot of e-mails to deal with. 
I am preparing for a client meeting to 
brainstorm fresh ideas for a PR campaign 
around a new service offering that needs to 
reach out to a wide set of target audiences, 
making it very exciting with many 

different PR and marketing tools that can 
be leveraged. 

2:00 pm - 3:00 pm: Review the final version 
of our new company Website with Claudia, 
our PR coordinator, and discuss the final 
tweaks that need to be made to make it 
easier to navigate and easy on the eye. I 
love such meetings as they are dynamic, 
with new ideas shared and opinions 
thrown around with great results. 

3:30 pm - 5:00 pm: Meeting with one of our 
key clients to discuss our recommendations 
for a campaign that we are managing on 
their behalf. This may even be a call; many 
of our clients rely on our pro-activity to 
drive their campaigns and keep them up 
to speed with market intelligence, as they 
might not be based full time in the region. 
In addition, this is a good time of the day 
to sit with the different account groups at 
the agency and brainstorm both tactical 
ideas and strategic plans, either for existing 
clients or ones that we are targeting for 
new business, in the belief that what 
we have to offer will add value to their 
business and communication objectives in 
the region. My business partner and I may 
also schedule a call with our Saudi office 
to discuss ongoing activity in the Kingdom 
for our clients based there or elsewhere. 
Twitter updates during my day are another 
habit I have disciplined myself to do.

5:00 pm - 8:00 pm: Writing creatively, 
whether it be content for a client, our 
Website, review of an article or an opinion 
piece, or pitches or angles for media that 
we want to target. Administration is also 
slotted in for this time – I may be meeting 
with one of the team to discuss their 
clients, their work or any problems they 
may have that we, as an agency, try to 
support and help them with. We cherish 
our team and believe strongly that if 
you respect, support and motivate them 
they will continue to be as passionate as 
we are for PR and their clients. I then sit 
with my husband and business partner 
bi-weekly at this time to review accounts 
with our Financial Controller, review 
performance of the agency, forecasts and 
study our outgoings versus revenue – a 
tough balancing act especially being based 
in Dubai!
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8:00 am: After about 7 hours of sleep, 
a car arrives to pick me up at a few 

minutes past 8:00 am. During the ride 
I, of course, check my BlackBerry as a 
pre-emptive strike to any impending 
challenges that the day might entail. 

I arrive just before 9:00 am and plan 
my day according to the batch of e-
mails that have flooded my inbox, while 
sipping on my daily cup of calming 
green tea.

10:00 am: No matter how you have your 
day planned out, you are bound to have 
your entire, carefully pieced together, 
seemingly smooth day interrupted 
with a surprise or two. I find myself 
calling internal and external PR and 
Advertising teams, media buying teams, 
and alerting colleagues that we will be on 
a conference call “ASAP” – a word we use 
with the same amount of passion that 
doctors reserve for “STAT”. 

At the meeting, we brainstorm 
unconventional ways to elicit the 
maximum number of participants for 
the Coca-Cola Light Very Important 
Apartment (VIA) campaign, we review 
how we’re doing on various elements 
of the campaign and discuss consumer 
feedback as well as the type of car we 
want to brand and why the Beetle is the 
cutest one of all. Good progress is made 
and we decide to send out not 1,000, not 
10,000, not even 100,000 but a million 
text messages to KSA to remind people 
that they can win an apartment this 
summer in Dubai through the SMS draw.
 
1:30 pm: Lunch is delayed due to a call 
from one of my many associates saying 
that we need a particular document, or 
something “approved” a word we hear 
frequently. Every idea that comes to life, 
no matter how simple or how bizarre, 
has to get approved every step of the way. 

 People think that brand management 
at Coca-Cola involves looking at 
campaigns and responding with a yes 
or no, picking models for television 
commercials, and deciding which tagline 
is better. This is true, but it is only 2% 
of the work we do. Most of the time our 
work involves numbers, market analysis, 
stress, research, a little more stress, and 
decision making. The latter task is a 

tricky one because it is not based on our 
judgment calls and whims, but rather on 
a balance of views from all the different 
people involved. And not all of it is fun, 
it’s a mixed bag, you can try all you 
like but every day you hand pick a new 
challenge that needs to be overcome.

3:30 pm: If I was lucky enough to grab a 
sandwich during the meeting, then I am 
not yet hungry. After breaking away from 
closed meetings, everyone runs back to 
their computers to start shooting back 
e-mails to the eagerly (sometimes too 
eagerly) awaiting recipients.

It is around this time of day that I 
evaluate how much I have achieved from 
this morning. Based on that, I adjust 
my schedule and shift priorities to raise 
the productivity level to a maximum. 
This is also the time that I get back 
in touch with the marketing and 
communications agencies to discover 
what they have managed to accomplish 
by this time of day. By now a lot of the 
international offices open up, so calls to 
our global team begin and we get any 
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Along with Coca-Cola, 
the Coca-Cola Company’s 
portfolio includes 12 
other billion-dollar brands 
including Diet Coke, Fanta, 
Sprite, and Coca-Cola Zero. 
Consumers in more than 
200 countries enjoy the 
company’s beverages at 
a rate of nearly 1.6 billion 
servings a day. The recently 
launched Coca-Cola Light 
VIA campaign allows 
Middle East residents to 
enter the draw to win an 
apartment showcased on 
MBC’s Style & Stars show 
aired every Thursday.

USMAN WAHEED, 
BRAND MANAGER, COCA-COLA 
MIDDLE EAST

information or feedback that we need 
from them.

5.00 pm: That’s the toughest time. You 
only have a couple of hours left and you 
have to decide on what your priority 
is before the day ends. Conveniently, it 
is also around the time that I will get a 
request for an impossible legal document 
to be prepared. 

This brings you closer to 7:30 pm, 
when you think you are going to leave. 
This fantasy is shattered however, when 
you receive yet another call “gently 
reminding” you of the e-mails/approvals/
decisions that you forgot to take care of 
while adjusting your schedule earlier. 
So, you sit back for another half an 
hour, furiously typing away finishing 
touches on pending items, send it off, 
and head out, desperately ignoring 
the tempting alerts that will continue 
to keep the ever-so-pleasant red light 
on my BlackBerry blinking. But my 
conscience gets the better of me and I 
scroll through the new stream of news 
just in.
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8:00 am: I normally go to sleep 
around 1:00 am in the morning, and 

wake up around 7:30 most mornings 
having had my 6.5 hours sleep. After the 
normal ritual of coffee on my apartment 
balcony, and then another cup of coffee, 
I step into my suit and walk out of my 
apartment to the car. I get in my car 
and start out for Abu Dhabi. On the way 
there I call our VP of sales, this happens 
every morning any time between 8:00 
and 8:30 am. He briefs me on what the 
sales team is up to and where we are 
with each major opportunity we are 
engaged on. H2O is most certainly a sales 
led company, so this for me is the most 
important call of the day. I finish the call 

as I park up in Abu Dhabi, its 9:45 – I am 
fifteen minutes early which isn’t usual 
for me. 

10:00 am: I arrive at Zayed University in 
Abu Dhabi to deliver a presentation on 
social media and PR to their Globecom 
conference. Globecom is a global 
university initiative that requires students 
to work in virtual teams just like a real 
global agency. I provide my presentation 
on the future of social media and what it 
could mean for the PR industry they will 
be practicing in, I manage to get some 
time talking to the students and other 
speakers and then race back to my car to 
make the next meeting in Dubai. 

1:30 pm: I am meeting a serious 
businessman with many companies in 
Dubai and some major brands under his 
belt, so I am on best behaviour and am 
furiously taking notes on the business 
issues they are facing. It will be our job to 
come up with social media solutions that 
can address these.  

Many people think that social media is 
simply about marketing, but that’s really 
not the case. The issue affecting this 
customer relates to how they can reduce 
their costs by using our collaboration 
tools. H2O is a social media software 
company, we actually make and invent 
our own software solutions – in this case 
the customer can reduce a lot of their 
costs by simply automating aspects of 
customer service, running an online 
store using the H2O intranet application, 
so employees can communicate more 
effectively. This is exactly the type of 
meeting I like, solving complex business 
issues with our technology solutions. 

3:30 pm: I meet up with Jim; he looks 
after our project delivery at H2O, and 
before working with us he was managing 
the development and delivery for Oracle, 
so he is probably the most experienced 
member of staff we have. Projects that 
often require customised software 
development are incredibly complex and 
the scope for error and problems and, by 
association, loss of money is enormous. 
That’s why when it comes to large 
complex projects you really need the very 
best people in your team. Jim and I meet 
every Tuesday morning and Thursday 
afternoon at the management meeting to 
discuss the project delivery, risks, project 
profitability, and so on. 

5:00 pm: I get home and start to 
download my e-mails; I don’t use a 
BlackBerry simply because I like to have 
structure to my day, so generally I prefer 
to actually talk to people on the phone 
rather than bouncing around e-mail; 
plus my PA is kind enough to alert me 
if anything super urgent hits my inbox. 
After deleting or forwarding on most 
of what I have been sent I start on the 
responses to the client e-mails and close 
down my laptop, another day finished at 
around 8:00 pm.

H2O New Media aims to change the way people work, 
create and play by developing market changing social media 
and collaboration technologies. The company has over 40 
leading customers using H2O New Media technology to 
communicate more effectively with their client base and 
reduce marketing costs. 

STEVE VAILE,
FOUNDER & CEO, H2O NEW MEDIA 
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7:30 am: After finishing the review of 
our latest advertisement from our 

art director at 3:00 am the night before, 
I fall asleep only to be woken by the 
vibration of my BlackBerry at 7:30 in the 
morning. A new clinic has just completed 
the online registration; that is number 54 
in just eight weeks. Hayati recently won 
top new company in the Pan-Arab MIT 
Business Competition (1,200 companies 
submitted from 16 countries), so we have 
had a lot of exciting media attention. But 
with that comes a multitude of calls from 
media and marketing companies. This 
morning will prove no different.  

9:00 am - 10:30 am: Today will start 
with a meeting with our banking 
partners, Gulf Finance, to discuss 
updates on our approval criteria. Gulf 
Finance is both an investor in Hayati 
as well as our loan underwriter. Hayati 
has developed a first of a kind online 
application portal. Patients can apply 
online and get pre-approval in just 60 
seconds. Our meeting was at Emirates 
Towers. It was a successful meeting 
with clear conclusions on the minimum 
requirements for approval.  

10:30 am - 11:45 am: I then leave for 
the office to conduct an interview for 
a sales manager position at Hayati. The 
interview starts at 11:00 am.   

11:45 am - 7:00 pm: I finally have 30 
minutes to catch up on e-mails. I have 
over thirty new mails in just two hours! 
After responding to them, I am off to 
lunch with a new potential investor. 
We meet at Wafi Gourmet and begin 
discussing Hayati’s regional growth 
strategies and capital requirements over 
delicious saj and chicken shawarma. The 
investor is local and owns an important 
bank in the region. However, I will wait 
to see what offer is put in writing before 
coming to a conclusion on the merits of 
the potential partnership.  

After lunch, it is back to the office 
to meet with Tariq El-Titi, Hayati's Co-
founder and COO, to discuss updates on 
the current loan we are processing and 
new clinics to the network. This also 
gives me an opportunity to discuss my 
feedback on the interview I conducted 
earlier in the day for the sales manager. 
I wasn’t convinced. Finding talent is a 
challenge. After a healthy discussion 
on where we are at loan volumes and 
current revenue, Tariq and I meet 
privately to continue discussion on 
our capital requirements for our next 
country launch. We bring up the Excel 
model and start to adjust assumptions 
based on what we have learned from our 
UAE experiences. After about an hour, 
I receive a message that our lawyer has 
arrived. We meet and discuss the next 

round of fundraising and the term 
sheet we are drafting.  

7:00 pm to 10:30 pm: It is now time 
for me to head home and see my 
wife. It is very important to balance 
your personal and professional life, 
especially if it is your company. As 
an entrepreneur, you could always be 
working and have something else to 
do. However, when I am home with my 
family, it is important for me to not be 
disturbed with work. So from 7:00 to 
10:30 pm, I enjoy a lovely dinner and 
evening with my family and catch up 
with my brother.  

10:30 pm: I get back on my laptop 
to review the next day and any 
pending e-mails I may have. I also 
enjoy the opportunity to read medical 
literature and stay abreast with new 
developments in clinical practice. 
It’s time to sleep. Tomorrow will be 
a very different day – one spent in 
Abu Dhabi visiting key clinics in our 
network as well as an interview with 
Abu Dhabi TV.  

11:00 pm: My phone rings; it’s a 
telemarketer from the UK. I simply say 
I am not interested and turn off the 
phone. This time, the vibrator on my 
BlackBerry is off.

The vision of Hayati Healthcare is to become 
the first ever dedicated patient financing 
company throughout the region (primarily 
covering elective healthcare procedures), 
starting in the UAE and expanding into the 
Kingdom of Saudi Arabia and throughout 
the Middle East region. Elective Healthcare 
encompasses procedures that are not covered 
by medical insurance and includes dental 
and orthodontics, LASIK, plastic and cosmetic 
surgery, cosmetic dermatology, hair transplants 
and fertility treatments among many others.

DR MICHAEL MATLY,
CO-FOUNDER AND CEO, HAYATI HEALTHCARE 
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5:30 am: This morning I got up at 
5:30 and went to my Pilates class. 

Times are different now from the early 
days when I first set up Dante. It was so 
like a baby in the beginning, needing 
round-the-clock attention. Now that the 
business is up and running I can take it 
a bit easier. It makes such a difference to 
have the time for exercise. 

6:00 am - 7:00 am: After Pilates I race 
across town to the kitchen to check that 
everything is going to plan. It is hard 
to switch off at times and I find that I 
worry when I am out of touch with base 
camp. Our critical time is from 6:00 to 
7:00 am when all the food gets delivered 
to all the various locations. We have to 
count all the output, run quality control 
checks on every range, weigh samples, 
take temperatures of vans, food and 
fridges and the list goes on. It takes 

a long time and we have very strict 
criteria that we follow. 

7:00 am onwards: Once the food is all out 
for the day I have my decaf latte which is 
the real start to my day. I gave up caffeine 
six years ago and I feel so much better. 
Breakfast is usually fruit and sometime 
yoghurt; a banana if I am on the run 
again somewhere. (Isn’t it just the perfect 
food, gift wrapped from nature!)

Usually I have a few meetings a 
day and then am back at the office 
for more desk work. Once a week at 
least I go to see our products in our 
customers’ stores, so that takes time. I 
am also always on the lookout for new 
opportunities so I often go around the 
city seeking out sandwiches. 

I spend a lot of time researching 
packaging, food and nutrition, new 
recipes and what is going on in catering 

around the world. The nutritional 
content of food is very important to me 
as I want to ensure that the customer 
always gets the best value for money. The 
food must taste delicious from natural 
fresh ingredients, not because we add 
weird chemicals made in a factory. There 
is a certain global fast food company that 
produces a strawberry milkshake that has 
no actual strawberries in it at all! It is all 
totally synthetic; even the flavours aren’t 
made from strawberries. It worries me 
that food can become so remote from 
its original intended state, so I have to 
constantly be on the lookout for the 
best ingredients. 

Packaging is also important and a 
huge headache. As much as humanly 
possible I don’t want to use plastic 
boxes because they are bad for the 
environment. I also want to support 
local suppliers and not impact the 
environment further by flying in my 
boxes from half way across the world. 
This takes a lot of time and we do have 
to compromise sometimes. I am making 
good progress though and I really want 
to make Dante carbon neutral within  
three years. 

6:30 pm onwards: I leave work around 
6:30 pm once the cafe is closed, cleaned 
and set up for the following day. 

The hour's drive in traffic is a pain 
but it does give me time to catch up 
on phone calls (on the hands free, of 
course). I call most of my friends around 
that time to catch up on the week. It is 
the only way to get through the traffic!

I live in an old villa on a quiet street 
in Umm Suqeim which has a lovely 
big garden. This is my sanctuary. On a 
Friday afternoon I like nothing more 
than sitting in the garden, reading the 
weekly papers. I almost never watch TV 
so this is a great way to find out what is 
going on in the rest of the world.

In the evenings I am usually too 
tired to go out, so I chill at home or 
go out to meet friends for coffee. I 
love watching movies and usually on 
a Saturday I go with my two best girl 
friends to the mall for our regular girls’ 
night. Early nights are a must, so I 
don’t party much.

Launched in March 2007, 
Dante was started with 
the concept of delivering 
healthy, wholesome but 
tasty lunches to the busy 
office workers of Dubai. 
Dante offers a wide range of 
food including sandwiches, 
salads, soups, cakes and 
juices, all made from natural 
ingredients. This means no 
additives, no preservatives 
and no artificial ingredients 
or colouring. The food is 
presented in a custom-
made, eco-friendly package.

CRIS FERGUSON,
MANAGING DIRECTOR, DANTE 
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A DAY IN THE LIFE OF...

8:30 am: Arriving at the office thirty 
minutes prior to the start of the work 

day can make all the difference when you 
are looking for a parking spot in Media 
City! The day kicks off with a diet coke. 
It may be too early for some but with my 
dislike of coffee and busy day ahead, I opt 
for a cola rush to get going.

9:00 am - 10:30 am: The work day 
begins with checking my inbox which 
can have anything from ten to thirty e-
mails overnight. I do have a BlackBerry, 
so generally I have prioritised the mails 
I need to reply to first - that being 
existing clients who have any questions 
or enquires. Following that I reply to 
any new enquiries before contacting 
any new suppliers who would like us to 
recommend their services. 

10:30 am - 11:00 am: I have a meeting 
with a new photographer who would 
like us to recommend his services to our 
clients. We get contacted by dozens of 
companies who would like us to refer 
business to them. However, it is important 
to be selective and offer only the services 
that we feel mirror the professionalism 
and image of our company. Therefore, 
before arranging this meeting I have 
looked through the photographer’s 
website, pricelist and spoken to 
previous clients. On the strength of this 

information I have invited him to come 
to the office for a meeting. The meeting 
only takes thirty minutes in which time I 
have decided that his photography style 
will appeal to most of our clients and 
his approach is balanced between classic 
photography and photojournalism. He 
is competitively priced and is willing to 
offer our clients a discounted rate. In 
addition he is well presented, amiable, 
professional and has several years 
experience in the UAE wedding market.

11: 00 am - 11:30 am: My next meeting 
is with a new client who is about to sign 
our contract. During the meeting I recap 
on the information she has already sent 
me and discuss other possible venues for 
the wedding. I already have an overview 
of the wedding, including the client’s 
preference on indoor or outdoor venues, 
the number of guests attending, the 
time of day the wedding will be held and 
whether or not it will be a religious or 
civil ceremony. After the bride-to-be has 
signed the contract we schedule the next 
meeting, where the real planning begins.

I eat lunch in the car on the way to my 
next meeting.

12:30 pm - 15:30 pm: I met with a client 
have decided that his photography style 
will appeal to most of our clients and 
his approach is balanced between classic 
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is competitively priced and is willing to 
offer our clients a discounted rate. In 
addition he is well presented, amiable, 
professional and has several years 
experience in the UAE wedding ma䠀ho confirmed our services last week. 
We have scheduled three site inspections 
at three different beach properties. I 
allow approximately one hour for each 
venue, including travel time to the next 
property. The site inspection begins with 

an introduction to the events personnel 
at the hotel followed by a tour of the 
possible venues and culminating in a 
discussion as to the pros, the cons and 
compromises. While looking at the 
venues I suggest different floor plans and 
decoration elements that can be added to 

11: 00 am - 11:30 am: My next meeting 
is with a new client who is about to sign 
our contract. During the meeting I recap 
on the information she has already sent 
me and discuss other possible venues for 
the wedding. I already have an overview 
of the wedding, including the client’s 
preference on indoor or outdoor venues, 
the number of guests attending, the 
time of day the wedding will be held and 
whether or not it will be a religious or 
civil ceremony. After the bride-to-be has 
signed the contract we schedule the next 
meeting, where the real planning begins.

I eat lunch in the car on the way to my 
next meeting.

12:30 pm - 15:30 pm: I met with a client 
who confirmed our services last week. 
We have scheduled three site inspections 
at three different beach properties. I 
allow approximately one hour for each 
venue, including travel time to the next 
property. The site inspection begins with 

an introduction to the events personnel 
at the hotel followed by a tour of the 
possible venues and culminating in a 
discussion as to the pros, the cons and 
compromises. While looking at the 
venues I suggest different floor plans and 
decoration elements that can be added to 
enhance what I consider a blank canvas. 
The last of the three hotels on the list is 
the Ritz Carlton Hotel and also the venue 
for my next meeting. 

15:30 pm - 17:00 pm: I meet with a client 
who is just a couple of months away from 
her big day. We are meeting to have a food 
tasting and flower trial. We begin with 
the latter, where the bride would like a 
mixture of high and low centrepieces. I 
have organised with the hotel to have two 
choices of linen set up on the tables so 
the bride can also choose her table setting 
on the same day. This not only saves 
time but also allows the bride to have a 
complete look for the day. As the floral 
centrepieces are placed on the tables I take 
photographs so I can send them to the 
bride after our meeting. I don’t encourage 
my clients to make on-the-spot decisions; 
they should take their time, and taking 
pictures allows them to do just that. With 
the flower trial over we proceed to the 
dining room so the bride can taste the 
wedding menu. I do not participate in the 
food tasting but rather make notes on the 
client’s likes, dislikes and any changes that 
need to be made. The meeting comes to 
an end with a finalised menu and a doggy 
bag for the groom-to-be who couldn’t 
make it to the tasting.

17:15 pm - 17:45 pm: I am back at the 
office to meet a prospective client who 
is interested in our services. As many of 
our clients are working full-time we try 
to be as flexible as possible with our work 
timings, which means that we work after 
hours quite often. Weekends are also 
usually work days as a large majority of 
the events and weddings take place then.

18:00 pm till late: I am back at my desk 
and checking my inbox and responding 
to anything I can action immediately. I 
conclude the day with a “to do” list for the 
morning and look forward to another day 
in the wonderful world of weddings.

Couture Events is a full service, 
special event management 
company based in Dubai. They 
conceptualise, plan and produce 
corporate events, social events  
and weddings. Their clients 
include corporations, meeting 
planners, hotel groups, travel 
agencies, incentive houses, tour 
operators and individuals.

SARAH FEYLING, 
MANAGING DIRECTOR, COUTURE  
EVENTS; ALSO THE COURSE DIRECTOR 
FOR THE DIPLOMA IN WEDDING 
PLANNING AT EMDI INSTITUTE OF  
MEDIA & COMMUNICATION
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